[bookmark: _GoBack]Middlesex Library Board
January 12, 2026

Present- 
Gordy Stringer- President
Chris Mays- Treasurer
Joylette Aaron- Secretary
Shanon Dekouski- on phone
Beth Garlock- Library Director

Insurance-
-Stork Agency- $3006.11 per year 
-Middlesex Library is covered for basic liability
-Insured for contents- books, computers, chairs, etc
-Legal liability- board is covered 
-Inland Marine- books possibly stolen or damaged while off the premises
-Commercial Automobile- covers library director, in their personal car, when doing any type of library business
-Pay for an entire year at a time if possible
-Insurance will begin on February 1, 2026.
-Beth will let the board know when invoice arrives and send the bill to Denise
-Will add $3,500 to the insurance line item for the 2027 budget
-Gordy will give Beth a copy of the insurance policy when he receives it and Beth will also scan it into her files on the computer
-Motion to pay Stork Insurance full invoice- motion by Gordy, second by John, all approved


Finances-
Expenditures as of November
55% books (remaining)
40% programs (remaining)

Received a check from the Town of Middlesex for $58,703 for the 2026 budget, money put into town account instead of library account
Added  to the money market account on January 9, 2026

Budget-
Add $500 to line item L7410.432- Library Insurance, changing it from $3,000 to $3,500
New line items- office supplies, insurance, attorney fees, 
Remove Line item Electronic Books
Add $100.00 to Line Item L7410.10- Audio books changing it from $400 to $500- taking $100 from Electronic books and adding it to Audio
Budget remains the same
Total Expenses $56, 904 submitted to Marcus Whitman CSD  for 2027 
Motion to approve 2027 budget made by Gordy Stringer, second by Joylette Aaron, all approved


New Business-
-Beth has purchased a new patron chair and plans to purchase another
-Get a waiver for on-site and off-site programming
-Received approval letter from town board for Shanon Dekouski joining the library board
-Gordy talked to Fire Chief Jason Bassett asking that the firefighters park in the back, there has been no issues since

Treasurer’s Report
-Balance of $100,279.49 in Money Market account
-Transferred money from Money Market to checking for expenses
-Still working on getting credit card on autopay
-Get deposit slips to use to ensure that money goes into proper account


Future Business
-Lease agreement- Chris will talk to Dave and tell him that insurance begins on February 1st. We can begin payments as soon as the town board secures an amended lease agreement, are willing to pay retroactive rent from September of 2025

Future Meetings 
Monday March 16, 2026
Monday May 18, 2026
Monday July 20, 2026
All meetings 4:00

Meeting adjourned 5:16 

